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Child Safe Code of Conduct  
1. Introduction    

ESA Country Ministries commits to a standard of responsible and ethical behaviour consistent 
with our Christian ethos and our values of Connection, Authenticity, Humility and Faith. Our Code 
of Conduct is underpinned by trust and a belief that children, young people and vulnerable adults 
have a right to be safe and to feel safe and that everyone should be treated with respect and 
dignity. 
 
This Code of Conduct must be read in conjunction with other ESA Country Ministries policies and 
procedures, not limited to but including ESA’s Child Safety and Wellbeing Policy.  

  

2. About our Child Safe Code of Conduct 

2.1 This Code of Conduct will help staff and volunteers of ESA Country Ministries to identify 
required standards of behaviour as they carry out their roles. 

2.2 This Code of Conduct is principally designed to safeguard children, young people and vulnerable 
adults involved in any activity run by ESA Country Ministries.   

  

3. Who does it apply to?  

3.1. The Code of Conduct applies to:  

(a) All employees, workers, volunteers (including Board members) of ESA Country 
Ministries  

All contractors and service organisations authorised by or under the control of ESA 
Country Ministries.  
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4. Code of Conduct  
4.1. All employees, workers, volunteers, contractors and service organizations involved in the care 
of children, young people and adults on behalf of ESA Country Ministries will:    

a) Operate within the policies and guidelines of ESA Country Ministries, in particular the Child 
Safety and Wellbeing Policy. 

b) Take all steps to prevent and protect children from abuse and uphold ESA’s commitment to 
the safety of children involved in our camps and ministries, establishing and maintaining a 
child-safe environment (both physical and online). 

c) Be responsible for running safe programs and activities, maintaining a duty of care towards 
others. 

d) Comply with ESA’s policies on physical and online contact with children, young people and 
vulnerable adults. 

e) Be fair, considerate and honest with others. 

f) In all conversations with campers, ensure that there is at least one other adult either present 
or within eyeshot. 

g) Treat children, young people and adults with respect and value their ideas and opinions.   

h) Listen and respond to the views and concerns of children, particularly if they are telling you 
that they or another child has been abused and/or are worried about their safety or the 
safety of another. Report all disclosures and/or concerns of abuse to the ESA Representative. 

i) Act as positive role models in their conduct with children, young people and adults. 

j) Be professional in their actions. 

k) Maintain strict impartiality. 

l) Promote cultural safety, participation and empowerment of Aboriginal children and young 
people, including never questioning an Aboriginal child’s self-identity. 

m) Promote the cultural safety, participation and empowerment of children with culturally 
and/or linguistically diverse backgrounds, empowering children and young people to express 
and enjoy their cultural identity.   

n) Exercise zero tolerance of discrimination and racism, in both the way they relate and in 
calling out discrimination and racism in the actions of others. 

o) Promote the safety, participation and empowerment of children with a disability (for 
example, during personal care activities).  
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p) Respect the privacy of children, young people and vulnerable adults and their families and 
carers, only disclosing information to people who have a need to know.  

q) Contact the police (on 000) if a child is in immediate risk of abuse. 

r) Only use physical contact with campers if it is necessary (eg first aid, fitting harnesses); or 
initiated by the camper1 

 
  

 

1 campers are entitled to decide on the degree of physical contact they have with others. There will be occasions where displays of 

affection are natural and campers should not be shunned if they initiate and demonstrate their need for comfort, bearing in mind the 
age of the camper and the circumstances. Care should be taken that the level of contact is in line with ESA’s Child Safety and Wellbeing 
Policy, does not occur in private and is appropriate (for example comforting an upset camper with a hand on their shoulder is ok; a 
leader can comfort a camper who is their sibling if the camper initiates this). 
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4.2 No person shall:    

(a) Shame, humiliate, oppress, belittle or degrade children, young people or vulnerable adults or 
any person. 

(b) Unlawfully discriminate against any participant (including a child, young person or vulnerable 
adult) on the basis of race, religion (and how religion is expressed), culture, age, vulnerability, 
gender, sexuality or disability. 

(c) Engage in any activity with a child, young person or vulnerable adult that is likely to cause 
physical or emotional or spiritual harm. 

(d) Initiate unnecessary physical contact with a child, young person or vulnerable adult, or do 
things of a personal nature for them that they can do for themselves (eg toileting, changing 
clothes). 

(e) Be alone with a child, young person or vulnerable adult unnecessarily and for more than a 
very short time.  

(f) Transport a child in private vehicles, without the permission of the child’s parent/s or 
guardian/s (given at time of registration) and ESA Representative. 

(g) Develop a ‘special’ relationship with a specific child, young person or vulnerable adult that 
could be seen as grooming, or favouritism by giving gifts or showing inappropriate attention 

(h) Arrange contact, (including online contact, social media, instant messaging, personal emails 
or phone calls) with children, young people or vulnerable adult outside of the organisation’s 
programs and activities, without the acknowledgement and permission from the parent/s or 
guardian/s of the child, young person or vulnerable adult. 

(i) Photograph or video a child, young person or vulnerable adult without the consent of the 
child and their parent/s or guardian/s.  

(j) Work with children, young people or vulnerable adults while under the influence of alcohol 
or illegal drugs. 

(k) Engage in open discussions of a mature or adult nature in the presence of children, young 
adults or vulnerable adults. 

(l) Use inappropriate language in the presence of children, young people or vulnerable adults, 
or  

(m) Do anything in contravention of ESA’s policies, procedures and this Code of Conduct.  
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 5. What does it mean to be accountable  

5.1 All ESA staff, workers, volunteers, and Board Members have been given positions of trust and 
responsibility to safeguard the children, young people, and vulnerable adults in their care.  

5.2 Employees and workers who are in breach of the Code of Conduct may be subject to training, 
coaching or disciplinary action up to and including termination of employment.  

5.3 Volunteers and Board Members who are in breach of the Code of Conduct may also be subject 
to training, coaching or disciplinary action, up to and including removal from their current and 
future leadership roles. 

 

 

6. CEO Responsibilities:    

The CEO, as Child Safe Officer, is responsible for implementing ESA’s Board approved Child Safe & 
Wellbeing Policy and Code of Conduct, ensuring child safety risks are managed and that all employees 
and volunteers are trained and supported to understand and implement ESA’s Child Safe Policies. 
 

 

  
7 Authorisation 

 

Signature of Board Chair  

Date of approval by the Board of ESA 
Country Ministries 

 

 

5/3/26




